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Mansfield u3a – Group Leaders Meeting Notes
Date: Friday 6th February 2026 
Time: 13.00 to 15.00 PM
Venue:  
Mansfield Bowling Club, Chesterfield Road South, Mansfield, Notts. NG19 7A
	ATTENDEES
	Title
	26.04.19
	1.11.19
	24.11.20
	6.10.2021
	21.10.2022
	8.9.2023
	8.3.2024
	20.9.2024
	21.02.2025
	19.9.2025
	06 02 2026
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Linda Kennedy
	Groups Coordinator (Chair)
	
	
	
	
	
	
	
	
	
	√
	√
	
	

	Christine A Smith
	Cinema Group
Soft Tennis
	
	
	
	
	
	
	√
	√
	√
	√
	A
	
	

	David Drew
	Bowling
	
	
	
	
	A
	√
	A
	A
	A
	A
	A
	
	

	Elizabeth Ellis
	 Popular Music Appreciation
	√
	√
	A
	√
	√
	A
	√
	A
	√
	
	
	
	

	Graham Allin
	Wine Appreciation 2
	A
	A
	A
	A
	A
	A
	A
	A
	A
	
	
	
	

	Graham Headworth
	Current Affairs
	
	
	
	
	√
	√
	A
	A
	A
	
	A
	
	

	Hilary Miller
	Writing for Pleasure
	√
	A
	√
	A
	√
	√
	A
	√
	A
	A
	√
	
	

	Ian Lakin
	Shufflers
	
	
	
	
	
	
	A
	A
	√
	A
	A
	
	

	Jill West
	Card Crafting
	
	
	
	
	A
	A
	√
	√
	√
	√
	√
	
	

	Julia Hyde
	Theatre Group
	
	
	
	
	
	√
	√
	√
	A
	√
	√
	
	

	Ken Gilbert
	Family History
	
	
	
	
	
	
	
	
	A
	A
	A
	
	

	Kathryn Henshaw
	BusinessSecretary
	√
	√
	√
	√
	√
	√
	√
	√
	A
	
	√
	
	

	Linda Kennedy
	Pathfinders
	
	
	
	
	
	
	√
	√
	√
	√
	√
	
	

	Lorna Pye
	Tai Chi
	
	
	√
	√
	√
	√
	√
	A
	A
	√
	√
	
	

	Lynne Payne
	Scrabble
	√
	√
	√
	A
	A
	A
	A
	A
	A
	A
	A
	
	

	Marilyn Dibble
	Gardening Group
	A
	A
	√
	A
	√
	√
	A
	√
	√
	√
	√
	
	

	Marilyn Jones
	Beadwork and Calligraphy/Facebook Administrator
	-
	√
	√
	A
	√
	√
	√
	√
	√
	√
	√
	
	

	Mike Allen
	Classical Music 2/Wine Apprec1
	√
	√
	√
	A
	√
	A
	√
	√
	A
	√
	A
	
	

	Pat Blackwell
	Antiques/Collectibles
	√
	A
	√
	√
	√
	A
	√
	A
	A
	√
	A
	
	

	Peter Dawson
	Reading 1
	A
	A
	√
	A
	A
	A
	A
	A
	A
	
	
	
	

	Philip Tucker
	History
	√
	√
	√
	√
	√
	√
	√
	A
	√
	√
	√
	
	

	Sheila Pegg
	Solo Dining/Bridge
	A
	A
	√
	√
	√
	√
	√
	A
	√
	√
	√
	
	

	Stephen Hall
	Crafty Chat
	
	
	
	
	√
	√
	√
	√
	√
	√
	√
	
	

	Sue Ford
	Writing for Pleasure
	
	
	
	
	
	√
	√
	√
	√
	√
	√
	
	

	Sue Howlett
	Reading a little aloud/Strollers
	√
	√
	√
	√
	√
	√
	√
	A
	√
	√
	√
	
	

	Sylvia Newlyn
	Shufflers
	
	
	
	√
	√
	A
	√
	A
	√
	
	A
	
	

	Sylvia Slack
	Reading 2
	A
	A
	A
	A
	A
	A
	A
	A
	A
	
	
	
	

	Val Hart
	Strollers
	√
	√
	√
	√
	√
	√
	√
	A
	√
	A
	A
	
	

	Valerie Wood
	Family History
	
	
	
	A
	√
	√
	√
	√
	√
	√
	√
	
	

	In attendance

	Lynne Baxter
	Group Coordinator Ashfield u3a
	
	
	
	
	
	
	
	
	
	
	√
	
	



	1. 
	Minutes of Previous Meeting (19th September 2025)

Agreed.  Proposed by Marilyn Jones Seconded by Jill West

	

	2. 
	Matters arising from the previous meeting

Have the Beacon Trials commenced?
No.  This plan will be followed up as soon as possible.

	

	3.
	Finance update

Sheila reports that all groups are currently in credit.
One group may close due to poor attendance and there is a danger that the expenses already incurred may not be covered. 
Linda will speak to David, the Group Leader about the situation.  A suggestion that an organised trip, open to all, might generate income and interest was shared. 
	SP

	4.
	Group Coordinator update
Dip in and Discover
We were proud to be the first u3a in the country to host a CitizenAID Stop the Bleed workshop ahead of the national rollout. Organised by Jill, over 20 members attended and gained practical, life-saving skills.
Our six-week Christmas Treats Course, kindly hosted by Marilyn, was great fun – with marzipan fruits, fudge and chocolate truffles, it was an excellent way to get into the festive spirit.
January’s Creswell Crags walk was a gentle 3.5 miles and well supported by Pathfinder walkers. We plan to repeat a similar shorter walk in the summer to see if we can attract some members who might not usually walk.
Coming up (dates TBC)
      Table tennis and curling mornings
      Easter chocolate course, jam and chutney making
      A relaxed Facebook for Beginners session
      Talk from Age UK Notts on “Understanding Dementia and how to communicate with people with dementia.” confirmed as May 7th at the Quaker Hall  10.30 to 12.30
      Lincs & Notts Air Ambulance on their vital work.
New Groups
      Canine Walking Group launched in December; however, attendance was limited and Helen will relaunch when the weather improves.
      Sewing Group starts on the 4th Thursday of the month.
      International Dining Group the second and last Wednesday of the month will complement our already popular dining groups
General Updates
Room hire increase - MBC increase room hire form April from £10 to £12.50
Picnic in the Park returns on Wednesday 17 June, 10–3 – please spread the word and volunteer if you can, as these events only succeed with your help. 
Newcomers Coffee Morning - We now hold a coffee morning every two months for new members. The first two have been well attended, with great support from committee members and buddies. Feedback has been very positive – newcomers feel more confident in a relaxed, small-group setting, have already made friendships, joined interest groups, and some are even keen to start groups of their own once they’ve settled in.
Newsletter You’ve all seen the new group list replacing the photos and descriptions. We won’t be showing which groups are full, as this can feel discouraging to new members.
Please keep a waiting list for anyone interested in joining your group. Where possible, encourage an experienced member to start a new group, or pass the names to me and I’ll help support a new group to form, with mentoring if needed
	LK

	5.
	Guest Speaker:

Lynne Jackson, Groups Coordinator, Ashfield u3a

Lynne introduced herself.  She has been a Groups Coordinator for 15 years and a Group Leader for 20.  

A Questionnaire/Checklist was circulated – not for collection but to create focus.

Lynne shared her experience of running a group for several years and becoming bored as she lost interest.  She recognised this and realised that it was having an impact on how the group was running. Sheresigned – but the group continued with a new leader.

Lynne recommended that we think about Why we start a Group.  If you have an interest/passion for a subject you are more likely to launch a successful group.  Some Group Leaders start a group to increase their learning or for the social friendships,but it is important that Group Leaders are enthusiastic.

If you have been part of a Group that stopped, you will already have some insight into the process and be able to recognise the signs as interest wanes.

A lot of u3a’s now run 1 year courses/groups.  This means the itinerary is set for the year and there is less likelihood of running out of material and the subject does not exhaust itself.

If a Group can only run if a teacher/trainer is engaged, it can become too expensive.  TAT considers outside teachers to be unnecessary, they encourage members to take on these roles, however, in practical terms this is not always possible.  

Speakers are also becoming increasingly expensive.  Lynne pointed out that we can invite “experts” from other u3a’s to speak for us for no cost. 

Group Numbers–What is the initial expectation?  How many groups have rising numbers?  

Numbers rise and fall due to seasonal effects.  There is usually a drop after a few weeks when people realise it is not what they thought or prefer their previous occupation/group. Then numbers will usually rise again as new members are drawn in and encouraged by those already attending.  This will be yourlonger-term group members.
Numbers may have to be restricted to make a group work well –set a limit and don’t feel compelled to take more – it can spoil the experience for the group and the Group Leader.

Ask yourself “What do I get out of it?”  - When you are bored STOP (get a replacement).

Juliaexplained that numbers were dropping for the Theatre Group and she thinks this is due to the prices increasing and fewer productions that the group enjoy.  Julia does not want to take the group to other venues.  

Lynne suggested that we ask the group members if it is the price increase and/or lack of suitable productions that is putting them off.  Ask at the main meeting - Perhaps someone else would lead a group that uses different venues if there is an appetite for it?

Lynne talked about how important it can be to share the responsibility for running a group.  If there is just you then you are the only point of failure if it does not go as well.  Sharing the responsibility means there is cover for illness and holidays etc. and your group will not be disappointed. 

Some Group Leaders use their own materials for the group and are not able to share this aspect.

Lynne discussed her longstanding membership of Wine Group 2 at Mansfield u3a.  It has been running for 20 years with almost the same 10 members who now have a close friendship.  But if anyone left who could come into it?  We should guard against groups becoming like this – Closed.

Hilary and Susan who jointly run the Writing Group identified that their group could become like this as the current members have formed a bond and do not want newcomers. However, recent new members have been made welcome.  They have 3 people on their waiting list, but no-one wants to start a new group and their current members don’t want to join a new group.  

Suggestions were made that they could open up invitations to a taster session or coffee morning and mentor/support a new Group Leader if there was sufficient interest.

Jill is planning to put on a couple of Card Crafting Workshops this year so that people can try it with a view to creating a second group maybe.

Lynne commented that it seems we have a lot of full groups which means that new people, even if they are interested, may be put off and there is little encouragement given because there is no need to push it.

Every 18 months Ashfield do a Demonstration Meeting of Groups which is designed to encourage people to engage and look at the opportunities. 
Their meeting on 26th March 11am – 12:30 at Ashwood Centre is open to everyone and Lynne invited all to come along.

Mansfield u3a do have a similar event but did not “demonstrate” as there was not enough time/space allowed. This may be repeated with a different format this year.

Lynne asked that we consider “What do you know about other groups?” and “Does the rest of the u3a know about your group?”

Jill asked Lynne what has been most effective for you?  Lynne said you must ask the members and listen to their feedback from application forms, surveys and word of mouth. When talking to people she recommends asking if they would consider coordinating a group – don’t use the word Leader as this can put people off. 

Linda thanked Lynne for sharing her experience with us and thanked the Group Leaders for their attention. 
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