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Group Leaders Meeting

Friday 21February 2025
Commencing at 10.00-11.45am

Mansfield Bowling Club, Chesterfield Road South, Mansfield, Notts NG19 7AP

MINUTES

	ATTENDEES
	Title
	26.04.19
	1.11.19
	24.11.20
	6.10.2021
	21.10.2022
	8.9.2023
	8.3.2024
	20.9.2024
	21.02.2025
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Stella Hall
	Groups Convenor (Chair)
	
	
	
	√
	√
	√
	√
	√
	√
	
	
	
	

	Christine A Smith
	Cinema Group
Soft Tennis
	
	
	
	
	
	
	√
	√
	√
	
	
	
	

	David Drew
	Bowling
	
	
	
	
	A
	√
	A
	A
	A
	
	
	
	

	Elaine Huckerby
	Committee Chair
	
	
	
	
	
	√
	√
	A
	√
	
	
	
	

	Elizabeth Ellis
	 Popular Music Appreciation
	√
	√
	A
	√
	√
	A
	√
	A
	√
	
	
	
	

	Graham Allin
	Wine Appreciation 2
	A
	A
	A
	A
	A
	A
	A
	A
	A
	
	
	
	

	Graham Headworth
	Current Affairs
	
	
	
	
	√
	√
	A
	A
	A
	
	
	
	

	Hilary Miller
	Writing for Pleasure
	√
	A
	√
	A
	√
	√
	A
	√
	A
	
	
	
	

	Ian Lakin
	Shufflers
	
	
	
	
	
	
	A
	A
	√
	
	
	
	

	Jill West
	Card Crafting
	
	
	
	
	A
	A
	√
	√
	√
	
	
	
	

	Julia Hyde
	Theatre Group
	
	
	
	
	
	√
	√
	√
	A
	
	
	
	

	Ken Gilbert
	Family History
	
	
	
	
	
	
	
	
	A
	
	
	
	

	Kathryn Henshaw
	BusinessSecretary
	√
	√
	√
	√
	√
	√
	√
	√
	A
	
	
	
	

	Linda Kennedy
	Pathfinders
	
	
	
	
	
	
	√
	√
	√
	
	
	
	

	Lorna Pye
	Tai Chi
	
	
	√
	√
	√
	√
	√
	A
	A
	
	
	
	

	Lynne Payne
	Scrabble
	√
	√
	√
	A
	A
	A
	A
	A
	A
	
	
	
	

	Marilyn Dibble
	Gardening Group
	A
	A
	√
	A
	√
	√
	A
	√
	√
	
	
	
	

	Marilyn Jones
	Beadwork and Calligraphy/Facebook Administrator
	-
	√
	√
	A
	√
	√
	√
	√
	√
	
	
	
	

	Mike Allen
	Classical Music 2/Wine Apprec1
	√
	√
	√
	A
	√
	A
	√
	√
	A
	
	
	
	

	Nigel Oldham
	Water Colour Painting
	
	
	
	
	
	
	
	
	Y
	
	
	
	

	Pat Blackwell
	Antiques/Collectibles
	√
	A
	√
	√
	√
	A
	√
	A
	A
	
	
	
	

	Peter Dawson
	Reading 1
	A
	A
	√
	A
	A
	A
	A
	A
	A
	
	
	
	

	Philip Tucker
	History
	√
	√
	√
	√
	√
	√
	√
	A
	√
	
	
	
	

	Sheila Pegg
	Solo Dining/Bridge/Board Games
	A
	A
	√
	√
	√
	√
	√
	A
	√
	
	
	
	

	Stephen Cooke
	Opera Group
	
	
	
	
	
	
	
	
	A
	
	
	
	

	Stephen Hall
	Crafty Chat
	
	
	
	
	√
	√
	√
	√
	√
	
	
	
	

	Sue Cooke
	Opera Group
	
	
	
	
	
	
	
	
	A
	
	
	
	

	Sue Ford
	Writing for Pleasure
	
	
	
	
	
	√
	√
	√
	√
	
	
	
	

	Sue Howlett
	Reading a little aloud/Strollers
	√
	√
	√
	√
	√
	√
	√
	A
	√
	
	
	
	

	Sylvia Newlyn
	Shufflers
	
	
	
	√
	√
	A
	√
	A
	√
	
	
	
	

	Sylvia Slack
	Reading 2
	A
	A
	A
	A
	A
	A
	A
	A
	A
	
	
	
	

	Val Hart
	Strollers
	√
	√
	√
	√
	√
	√
	√
	A
	√
	
	
	
	

	Valerie Wood
	Family History
	
	
	
	A
	√
	√
	√
	√
	√
	
	
	
	

	In attendance

	Bill Harrison
	Open Facebook Administrator/Publicity Officer
	
	
	
	
	
	
	
	√
	√
	
	
	
	

	Carole Harrison
	Publicity Officer (Minutes)
	
	
	
	
	
	
	
	
	√
	
	
	
	

	Chris Kennedy
	Beacon/Website Administrator (Proposing to take over at u3a Chair)
	
	
	
	
	
	
	
	
	√
	
	
	
	



*A denotes apologies and D Deputy in attendance
	Number
	Item
	Action

	1
	Apologies for Absence & Welcome by the Chair

Apologies for Absence were noted as above. 

Stella welcomed everyone to the meeting and thanked them for attending.

	




	2
	The Minutes of the Mansfield & District u3a Group Leaders Meeting held on Friday 20September 2025

TheMinutes of the Meeting were AGREED to be an accurate record and will be placed on the Website.

Proposed byMarilyn Jonesand seconded by Jill West.

	


KH



	3
	Matters Arising from the Previous Meeting:

There were no matters arising.
	




	4





	Group Convenors Report

Stella thanked the Group Leaders for all their hard work in running their groups.

Nigel Oldham, Group Leader for Water Colour Painting, was welcomed to his first meeting.   Two other groups starting in March are Pilates (Floor) and Pilates (Mat).

Any other ideas for new groups are welcomed as we want to be able to keep on offering a variety of different groups.

	














	5
	Updating Groups Webpage – Help is at hand

Stella welcomed Chris Kennedy to the meeting and explained that he would be taking over as our Chair, from Elaine, in September.  

Chris has also been involved in the setting up of the new website, plus is a Helping Hand for anyone who wants to update their section on the website.  He could either hold a training session or provide individual support.

Some groups do not include any photographs and he was happy to come to any Group meetings and take photos and upload onto the website.  Chris confirmed that each group could only have 25 photos in their section.  This could be in the form of single photos or a collage.  Surplus photos could be transferred onto Flicker, although Marilyn Jones had been having problems doing this,

Group Leaders who had not received new log-in details from Bob Longden to let Stella know and she would arrange for them to be sent one.  You are given a password initially, but you can log-on and then change your password to one suitable for you.

Chris also encouraged Group Leaders to post information into the section entitled Events, to showcase what we are doing.

Chris can be contacted by email:  zxv@me.com

	





















ALL

	6
	Publicising the Groups

Bill and Carole Harrison had taken over as Publicity Officers.  They provided members with a copy of their contact details.

We are currently placing articles in the News Journal, News-bites and the Chad in order to publicise our u3a and to attract new members.

Information is also posted onto the closed and open Facebook pages.  The North Notts Network also had their own Facebook page.  John Butler, Administrator from Ravenshead u3a, often posted copies of our articles, so it was seen by the other 34 u3as in the Network.

A copy of the proposed new banner was circulated for comment.  Sadly, the previous banner was now out of date as the QR code and the website details had now changed.

Stella said that she had never used Facebook but Bill had set it up for her and restricted its use, so that she could only see both our Facebook pages.

A flyer has now been produced and members were encouraged to take a few copies to hand out to family and friends or place in Gyms, GP surgeries etc.

Jill West thanked Bill and Carole for the work they were doing.

	

	7
	Group Finances and Rents

Sheila Pegg said that she had concerns that some groups are keeping excessive amounts of money in their accounts.  Sheila explained that she has a spreadsheet for the Group accounts.  Each group has its own column, and subscriptions are added in and any costs – rent, speakers and refreshments etc are removed.

u3a guidance suggests keeping no more than six months of money to cover costs.  Marilyn Dibble said that previously they had been told to retain money to cover a years’ worth of costs.  In her Gardening Group the cost of her speakers were very expensive.

If you have a group that has no outgoings and does not charge to attend, then this does not apply.

Sheila advised that some local u3as charge no more than £1.00-£2.00 for each group.

Christine Smith said the cost of the courts at Oak Tree Lane Leisure Centre for Soft Tennis had increased, but she had kept the subscription the same.

When a Group closes, the money in that group’s account is retained in the hope that someone else will lead the group.  If not, the money goes into the main account unless the group use the money before they close.

	










	8
	Insurance policies for instructors

Stella reminded Group Leaders that she needs to see copies of Insurance Certificates for any group that has an outside instructor.  Currently this only applies to Tai Chi and Pilates.
	






	9
	Beacon updates

Beacon is an electronic system to record all member’s details.  We are currently transferring our data onto the Beacon system, but are waiting for more assistance from the Beacon administrators.

Finances can also be run using the system.  Each member is given access and a password to update their own information.  In the past if you attended several groups, and you amended any information, then each group would need to be informed.  Using Beacon, you only input your information once, and then Beacon makes the changes in all your groups.

Each Group Leader will have access to the details for own group, including email address and emergency contact details.  You can send just one email to all the members of your group to let them know of any changes.

It will make it easier for some Committee roles, as all the information will be together and in the same format.

Marilyn Jones said that she had trialled it ten years ago after it had been set up by a u3a member.  It has since been adopted by many u3as.

	






	10
	Offer to entertain Groups

Philip Tucker, had sang a few songs at a previous Members Meeting and said he would be happy to attend any groups and sing at the interval if they wished.  Group Leaders to contact Stella if they wanted Philip to sing and she would let him know.
	




All



	11
	October & November Meetings

The October Members Meeting will be a “Bring a Friend” meeting.  This is in support of the national u3a week and is intended to attract new members.  

Group Leaders are all invited to publicise their groups at the meeting by either having a stall to showcase their group.  Or they can stand up in the meeting and provide an update.  Group Leaders will need to ensure they are stood near the front so that there is no delay between them giving their talks.

There was a suggestion that the speaker slot is reduced, or that the meeting starts earlier to ensure members have a chance to chat and visit the stalls.

It was felt that this was beneficial to both new and older members to see what was available in the different groups and who the group leaders were.

The November Members meeting will have no speaker but there will be stalls where Group Leaders can sell items from their Group.  There will also be singing and possibly dancing.

Sheila Pegg said that she attended the Ravenshead Members Meeting and they focused on one Group at each meeting and this worked for them.

Let Stella know if you wanted a stall at either meeting or to speak at the October Meeting.

	
































ALL

	12
	Group Convenor role

Stella said that sadly she would be standing down from her Group Convenor role due to medical reasons.  Happily, Linda Kennedy had agreed to take on the role.

Linda thanked Stella for all her hard work and for handing over the role in such a healthy position.  The handover of the laptop and files would take place within the next few days.

An official announcement would be made at the next Members Meeting, but we wanted the Group Leaders to know as soon as possible.

All the members present thanked Stella for all she had done and the processes and practices that she had put in place.   She had done a really brilliant job.

Susan Ford said that prior to Stella taking on the role, at the yearly Group Leader meeting you gave details of your group and that was it.  You did not receive the updates that you do now.  Stella had transformed the role and will be very much missed, but would be handing over to Linda a going concern.
	





	13
	Any Other Business

Discussion on whether Group Leaders kept emergency contact details for their members and the format used. It was also useful to know the relationship of the emergency contact.

You needed to ask the members of your group if they were happy to share their details with you.  We do provide Emergency Contact cards to members and encourage them to keep in their purse or wallet when they attend any u3a meeting or event.

Additional copies of the Emergency Contact card would be brought to the next Members Meetings and given to Group Leaders who required them.

Some Group Leaders had their own forms which they would send to Stella.  Copies of the agreed form would be sent out with the minutes.

They also kept a register of attendees and contacted people who had not attended for a couple of months.

	










CH



SH




	14
	Date and Time of Next Meeting:

Date and venue to be confirmed, although most members present felt that the current venue and time worked for them although not at half term.
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